Diversity as Your Career GPS

Latino Career Chat Takeaway Guide

Diversityisn’tjust representation—it’s a careerindicator revealing where innovation,
influence, and opportunity live inside an organization.

What to Watch For

Leadership Composition - Who holds decision-making power?
Promotion Pathways - Who’s moving upward, and how?
Project Access - Who gets high-visibility assignments?
Cultural Celebrations - Whose stories get told internally?

How to Use It

Align your goals with areas where diverse leadership thrives.
Target projects with inclusive decision-making.

Map mentors who've crossed traditional boundaries.
Assess whetherto pioneer or pivotin diversity deserts.

Quick Tools

e OrgObservation Log - Weekly notes on diversity patterns.
e Network Heat Map - Identify influence clusters.
e Career Compass Questions - Where is diversity thriving? Who advances? What’s valued?

Action in 30 Days

1.Conduct a diversity scan of your org.
2.Have two intentional networking conversations outside your comfort zone.
3.ldentify one project aligned with high-opportunity diversity zones.

Org Observation Log

Asimple, structured way to track what you see in your organization over time. Patterns reveal
themselves whenyou record observations consistently.

How to Use:
e Dedicate apageinyournotebook oraspreadsheet columnforeach observation category.
e Spend5-10 minutes weekly capturing notes—don’t overthink, just record what you notice.
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Observation Categories:

e Leadership Moves: \Who is promoted, laterally moved, or given high-visibility projects?

e Project Assignments: \Which teams are trusted with innovation or crisis response?

e Cultural Recognition: Whose work, heritage, or story is highlighted ininternal
communications?

¢ Decision-Making Spaces: Who s inthe roomwhen big calls are made?

Pro Tip: Review yourlog quarterly to spot where opportunity and influence are growing—or
shrinking.

Network Heat Map

Avisualtoolto see where influence and diversity intersectin your workplace. Helps identify key
people to connect with and potential gapsinyour network.

How to Use:

1.Draw a simple org chart or list your department/teams.

2.Use circles or color-coding to indicate diversity dimensions (e.g., backgrounds, perspectives,
leadership styles).

3.Draw lines to show who regularly collaborates orcommunicates.

4.Highlight your own connections in one color, and missing links in another.

What to Look For:

¢ Influence Clusters: Groups with high internal credibility and decision-making sway.
e Bridges: Individuals who connect diverse groups or departments.
¢ Islands: Teams or people with valuable perspectives but low visibility.

Pro Tip: Use your map to planintentional networking—filling gaps, strengthening bridges, and
staying connectedtoinfluence centers.

Career Compass Questions
Areflection tool to keep your career aligned with opportunity-rich, diversity-strong spaces.

Ask These Quarterly:

1. Where is diversity thriving in my organization right now?
o Look atleadership, project assignments, and recognition trends.
2.Who is advancing, and why?
o |dentify the behaviors, skills, and connections they leveraged.
3. What skills and values are recognized across differences?
o Spottheuniversal “currency” that gets rewarded regardless of background.
4. Where am | positioned today?
o Inadiversity-richzone, a diversity desert, or at a bridge point between the two?
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5. What’s my next calculated move?
o Pioneer, pivot, orblend strategies.

Pro Tip: Keep answers in one document over time—you’ll see patterns that make your next
move clearer.

Interactive Case Studies
Case Study 1: Marketing vs. Operations - Where Do You Go?

Scenario:

You've beenworking for 3 years at a global consumer goods company. Marketing leadership is
diverse, visible, and innovative. Operations leadership ishomogenous, stable, and less visible.
You're currently in Operations butinvited to a Marketing project.

Interactive Prompt:
Would you stay in Operations to pioneer diversity, or pivot to Marketing where diversity thrives?

Takeaway:
e Pioneering =Trailblazer, but slower careerreturns.
e Pivoting = Faster visibility, but more competition.
e Hybrid: Join Marketing project to build cross-department credibility.

Case Study 2: The Start-Up Leadership Gap

Scenario:

Fast-growing tech start-up. Diverse junior/mid-level staff, butleadership is uniformin background
and decision-makingis closed-door. You're offered a project reporting to a senior exec outside your
core skill area.

Interactive Prompt:
Would you take the project forleadership exposure or focus on strengthening influence in mid-level
teams?

Takeaway:
e Taking Project = Visibility and sponsorship potential, but navigate less inclusive space.
e Staying Mid-Level = Maintain strong, diverse network, but may limit upward mobility.
e Hybrid: Accept project and bring diverse perspectivesinto the work.

Interested in more professional

development resources?

Follow us on LinkedIn!
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