


The focus of DE&.I coaching is deeper self-awareness and moving forward - making the 
Diversity. Equity&. Inclusion imperative personal and actionable. We have found that 
effective DE&.I coaching includes three phases: 

Self Awareness 
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Exploration of core beliefs 
Results in deeper leader insight 
into their biases, assumptions, 

and stereotypes. 

Shadow-Casting 
Phase: 
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Awareness of impact 
Provides the leader insight into the 

impact of their informal signals and 
behaviors on diversity, equity and 

inclusion results. 

Commitment-Action 
Phase: 

Declaration 
Results in an informed 

commitment to lead for greater 
diversity, inclusiveness, and 
equity: and leave a legacy. 


